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STRENGTHENING HOSPITAL RESPONSES TO 

FAMILY VIOLENCE

Family Violence Workplace Response for 

Managers, Supervisors and Team 

Leaders training

Acknowledgement

to Country

Acknowledgement to

families impacted by 

family violence 

SELF CARE

• This session may be triggering to survivors of family violence and to 

friends and family of survivors 

• The topic of family violence can evoke emotional responses 

• If you are triggered by this information please feel free to take a break

• Use your resources available, speak with a Manager/HR or Contact Officer  

• For confidential assistance contact the National Sexual Assault, family and 

Domestic Violence Counselling Line: 1800 RESPECT (1800 737 323)

• Employee Assistance Program (EAP)
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LEARNING OUTCOMES

By the end of the session, participants will: 

• Have a clear understanding of the key drivers and impacts of family violence and 

its gendered nature

• Be aware of the impact of family violence in the workplace

• Know how to recognise indicators of family violence and have the skills and 

confidence to use sensitive inquiry

• Have a clear understanding of the importance of a positive workplace culture and 

how this both supports those experiencing family violence and contributes to 

prevention of family violence

• Know what workplace supports are in place, such as leave and safety planning

WHY STRENGTHEN OUR RESPONSE?

A QUICK QUIZ

https://vimeo.com/300431419
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THE GENDERED NATURE OF FAMILY VIOLENCE

How would you define family violence? 

What words or statements come to mind? 

DEFINING FAMILY VIOLENCE

The Family Violence Protection Act 2008 defines family violence as:

Behaviour towards a family member if that behaviour is

• physically or sexually abusive

• emotionally or psychologically abusive

• is economically abusive

• is threatening 

• is coercive or in any other way controls or dominates the family member and 

causes that family member to feel fear for the safety or well-being of that family 

member or another person

• Behaviour by a person that causes a child to hear or witness or otherwise be 

exposed to the effects of behaviour described above
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WHITEBOARD ACTIVITY – MYTHS 

What are some common assumptions people make 

in relation to family violence when thinking about the 

victim, the perpetrator and the relationship?

DEBUNKING THE MYTHS

Question: What are some common assumptions people make about the 
victim, the perpetrator and the relationship?

Victim:  She drives him to it, she asked for it; she provokes him; she had a violent 
upbringing; she must really like it or she’d leave; she keeps going back to him; she 
could leave if she really wanted to

Perpetrator:  He can’t control his anger; it’s because he drinks; he must be 
sick/mentally ill; he had a difficult/violent upbringing; he’s stressed at work; he’s 
stressed from years of caring for her

Relationship:  They are a volatile couple; they can’t communicate; they’re just as 
bad as each other; it’s a private issue; it’s “just a domestic”

INTERSECTIONALITY AND FAMILY VIOLENCE

‘Intersectionality’ refers to the ways in which 

different aspects of a person’s identity can 

expose them to overlapping forms of 

discrimination and marginalisation.

What are some of the complexities that may 

arise when considering intersectionality? 

How might you support this person? 

Source: Our Watch 2018
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DRIVERS OF VIOLENCE AGAINST WOMEN

Source: CHANGE THE STORY: A Shared Framework for The Primary prevention of Violence Against Women and Their Children in 

Australia www.ourwatch.org.au 

• Condoning of violence against women

• Men’s control of decision-making and limits to women’s independence in 

public and private life

• Rigid gender roles and stereotyped constructions of masculinity and 

femininity

• Male peer relations that emphasise aggression and disrespect towards 

women

OBJECTIFICATION

TRADITIONAL

GENDER ROLES

LANGUAGE
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CREATING A SAFE AND EQUAL WORKPLACE

• Do you have a culture that:

• Allow sexist jokes?

• Allows degrading comments?

• Allows sexualised images to be shared or displayed within the workplace?

• Encourages the ‘boys club’ mentality? 

• Values everyone's views and opinions equally?

GROUP ACTIVITY

What could you do in your workplace to challenge the 

drivers of violence against women and to promote 

gender equality? 

ACTION TO PREVENT VIOLENCE AGAINST WOMEN

https://www.youtube.com/watch?v=_Zb2VSd-tas
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IMPACTS OF FAMILY VIOLENCE FOR EMPLOYEES

McFerran, 2011

Negative impacts of family violence

• Disrupted work 

• Decreased productivity

• Impaired capacity to work

• Absenteeism

• Presenteeism

• Resignation

Protective factors

Paid employment is a family violence 

protective factor. 

It can provide:

• Financial independence

• Wellbeing

• Social supports

• Safety and security

DISCLOSURE AND HELP SEEKING IN THE 

WORKPLACE

• Work colleagues common sources of support 

• 45% victim/survivors had discussed it with someone at work - primarily co-

workers and friends, rather than supervisors, HR or union reps

• Of those who had discussed it with someone at work, 48% had disclosed 

the violence to their manager/supervisor, though only 10% found them 

helpful

• For those who hadn’t discussed it, reasons were privacy, shame and fear 

of dismissal 

• Rarely were workplaces included in legal protection orders 

McFerran, 2011

SAFE AT HOME, SAFE AT WORK SURVEY

Partner undermined 

job interviews by 

calling my Manager 

and telling him not to 

hire me, damaging 

my supporting 

material and letting 

my car tires down 

during the night 

before an interview 

to prevent me 

getting there. 

Hiding mobile 

phone, deadlocking 

the door, taking 

house keys, taking 

the home phone 

out of wall and 

taking it with him.

McFerran, 2011

. 

Fear of going out of 
the home, afraid of 
anyone ringing in case 
he got angry, not 
allowed to see friends, 
very angry when I 
went to work or left 
the house, had to   
explain where I was 

going.
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FAMILY VIOLENCE AFFECTS CAPACITY TO WORK

Made to feel worthless, 

incapable of coping with day 

to day activities.

Emotionally 

drained - unable 

to focus. Crying in 

front of patients.

Phoning work to say 

if I’m not home in 10 

minutes, the 

children would be at 

home by 

themselves. 

McFerran, 2011

Suffering anxiety 
attacks and 

losing my self 
confidence

WHAT ARE THE INDICATORS OF FAMILY VIOLENCE ?

• Anxiety/depression

• Recently separated

• Difficulty making decisions

• Guarded

• Fearful

• Partner checking up/always 

present

• Injuries, pain

• Loss of concentration

• Frequent absences

• Inability to find money for 

basics

• Constant checking of phone

• Disruption to home life, 

homelessness

McFerran, 2011

SENSITIVE PRACTICE IN A WORKPLACE SETTING

An approach to engaging with colleagues or patients in a way that increases 

or elicits their feelings of safety, respect and control.

Responding to a disclosure of family 

violence 

• Listen to the person closely, with empathy 

and without judging. 

• Assess and respond to their various needs 

and concerns - emotional, physical, social 

and practical 

• Show that you understand and believe the 

person. Assure them that they are not to 

blame.

• Discuss a plan to protect themselves from 

further harm if violence occurs again 

• Support by helping them to access 

information, service and social support 
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MANAGERS CAN MAKE A DIFFERENCE

INQUIRING ABOUT FAMILY VIOLENCE WITH STAFF

Sophie has always been a reliable and well regarded nurse – however over 

the past month she has been distracted at work, has called in sick several 

times without a medical certificate, and last week you noticed bruising on 

her upper arm. 

She has also withdrawn from staff social activities, stating that she is short 

of money and that she is spending time with her boyfriend. 

• What do you need to consider before, during and after the conversation?

• What prompting questions could you use to enquire about family 

violence with Sophie?

A SUPPORTIVE RESPONSE TO WORKPLACE 

DISCLOSURES

• I know this must be difficult for you to talk about but I’m really 

pleased that you’ve shared with me what’s going on for you. I want 

to support you any way I can

• I can’t imagine how difficult that must be for you – what would help 

you most right now?

• Whatever you choose to do, we are here to support you

• I’m not a family violence expert but there is a really great site on the 

intranet that has lots of information about how to stay safe at home 

and at work

https://www.youtube.com/watch?v=HdNbnUAVFT4
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FAMILY VIOLENCE WORKPLACE  POLICY 

AND PROCEDURE KEY FEATURES

• Acknowledges the devastating impact of FV and that FV is a violation of human 

rights

• Acknowledges that anyone can experience FV and that it is a gendered crime 

• Creates a safe place for disclosures  and empowers the individual in decision 

making

• Defines family violence

• Provides for 20 days of paid FV leave for full time staff (pro rata part time)

• Casual staff and volunteers may also access support through the workplace

• Workplace flexibility to be considered

• Safety at work planning

• Referral pathways

WORKPLACE SAFETY PLANNING
• The employee has the greatest understanding of their situation. Safety planning 

should be informed by the employee however their experience of the aggressive 

behavior can become normalized and impact their judgement in relation to their 

safety.

• Developed according to the needs of employee, in consultation with the

Manager, People and Culture, Family Violence Contact Officers and any family 

violence specialist support services involved.

• Plan needs to remain confidential so only 

necessary persons should have a copy of 

the plan. 

• Plan should be regularly reviewed to 

ensure it is up to date and

as effective as is reasonably practicable. 

WORKPLACE SAFETY PLANNING
• Temporarily moving the staff member to a different department or changing 

their duties 

• Temporarily changing the staff member’s regular hours of work

• Notifying reception staff to screen telephone calls

• Changing telephone and email contact details to avoid harassing contact

• Notifying security staff and reception staff to be alerted to the person of 

concern entering the premises

• Access to duress alarms 

• Relocating car parking and facilitating an escort for the staff member when 

entering or leaving the building.

• If a staff member’s work involves being off site and if it must continue, 

additional safety planning will be required
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UTILISE INTRANET INFORMATION

From the BHS SharePoint landing page select ‘Corporate’ followed by ‘Family Violence Assistance 

and Resources.’ Or visit http://bhsnet/node/7255

MANDATORY REPORTING

Children, Youth and Families Act (VIC) 2005 

• Some groups of professionals, including doctors, nurses and teachers are mandated to report 

to Child Protection when they form a reasonable belief that a child has suffered, or is likely to 

suffer significant harm from physical or sexual abuse.

• All health professionals have a duty of care and legal obligation to report to child protection 

any significant concerns for the child's safety, including concerns regarding emotional abuse 

and neglect.

Crimes Act 1958  (Sect 327) 

• All adults in Victoria are required by law to report suspected child sexual abuse. Failure to 

disclose is a criminal offence.

Child Wellbeing and Safety Act 2005  

• The Victorian Child Safe Standards requires all organisations providing services to children to 

ensure that protecting others from abuse is embedded in the everyday thinking and practice of 

leaders, staff and volunteers. 



28/01/2020

12

RECOGNISE, RESPOND, REFER

SUPPORT AND SELF CARE 

Professional

• Talk with someone you trust 

• Family violence workplace support 

officers/clinical champions

• Reflective practice

• Employee Assistance Program

• Centre Against Sexual Assault 

(CASA) 24/7 counselling for 

professionals

• 1800 RESPECT 24/7 counselling 

for professionals

Personal

• Employee Assistance Program –

free and confidential

• Safe Steps 24/7 helps to keep 

people safe

• 1800 RESPECT

• Mensline

• Other specialist services (see 

information brochures provided and 

Intranet site)

KEY MESSAGES

• Family violence is common and it affects our staff

• Family violence mostly affects women and our workforce is 

predominantly female

• Workplaces play a role in supporting staff experiencing family violence. 

An informed response will make a difference to employees. 

• Family violence affects workplace behaviour and performance

• A sensitive issue that requires a sensitive management response

• There is a process – policy and procedures

• You do not need to be a family violence expert – there is support



28/01/2020

13

REFLECTIONS

“One person can make a difference and everyone should try it.”

John F Kennedy

• One thing you will take away from this session

• One thing you will do to look after yourself 

THANK YOU 

This training is supported by the Strengthening Hospital Responses to Family Violence 

(SHRFV) initiative. For further information on this initiative please contact 

Family Violence Program Manager, Ballarat Health Services 

Kate Grima

Workforce Business Partner

Ballarat Health Services 

Peter Cranage 

Strengthening Hospital Responses to Family Violence 

Peter.Cranage@bhs.org.au

0439 564 284

To access participant training resources visit 

https://www.familyviolenceisahealthissue.com.au/training

GROUP DISCUSSION 

PERPETRATORS IN THE WORKPLACE

What do you see as your response to 

perpetrators in the workplace? 

mailto:Peter.Cranage@bhs.org.au
https://www.familyviolenceisahealthissue.com.au/training
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DISCUSSIONS WITH A STAFF MEMBER YOU 

SUSPECT IS PERPETRATING FAMILY VIOLENCE

In recent years there has been growing recognition of the need to engage 

both persons experiencing family violence and perpetrators of family 

violence.

It is important in these situations that you always ensure your own safety. Do 

not approach the staff member if you feel that it is not safe to do so.

If you suspect a staff member is perpetrating family violence and when safe 

to do so it is important to say something.

FAMILY VIOLENCE PERPETRATION ALSO HAS A 

WORKPLACE IMPACT BECAUSE PERPETRATION IS 

DISRUPTIVE TO WORKPLACES

A 2017 Canadian survey of known perpetrators who were participating in a 

Partner Assault Response program (similar to Victoria’s Men’s Behaviour 

Change Program) found that 71% of survey participants reported being in 

contact with their (ex) partner during work hours, mostly to continue ongoing 

conflict, 34% reporting that they had emotionally abused and/or monitored 

their (ex) partner during work hours using phone, emails and text messages.

THE IMPACT ON WORK PERFORMANCE RELATED TO 

PERPETRATING BEHAVIOUR WAS SIGNIFICANT WITH 

PERPETRATORS REPORTING THE FOLLOWING: 

• 45% reporting that family violence issues sometimes, often or very often 

negatively affected their job performance.

• 25% said that family violence had an impact on their ability to either get to 

or stay at work, with 30% reporting that their work performance was 

negatively impacted due to distraction and tiredness.

• 9% of respondents reported causing or almost causing a workplace 

accident because they were distracted with family violence matters.  
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YOU MAY HAVE NOTICED RISK INDICATORS 

SUCH AS THE STAFF MEMBER:

• Making excessive phone calls to their current or former partner.

• Making disparaging comments about their current or former partner or 

other women/men in their social circle.

• Conveying jealous or possessive characteristics relating to their current or 

former partner.

• Has unexplained absenteeism or absenteeism due to the need to attend 

court.

IT IS IMPORTANT TO UNDERSTAND THAT IF YOU 

APPROACH THE PERSON YOU SUSPECT IS ABUSIVE, HE 

OR SHE MAY:

• Tell you to ‘mind your own business’

• Deny the abuse, or say ’How can you think I could do something like that’?

• Make it seem like it’s ‘not that bad’, or that it ‘only happened once’

• Make it seem like it’s the other person’s fault, or that it’s the other persons 

behaviour that’s the problem, not theirs

• Say they couldn’t help themselves, they were drunk, just ‘snapped’, or ‘lost 

control’

STRATEGIES TO ADDRESS WORKPLACE 

FAMILY VIOLENCE

• Call the police if the staff member is violent at work.

• Separate the staff. Where possible, remove from the workplace the person 

choosing to use violence, not the staff member being targeted.

• Outline the expectations that the department has with respect to staff 

behaviour.

• If the staff member commits an act of workplace family violence or 

discloses an act of workplace family violence advise them the workplace 

does not tolerate that type of behaviour. 
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STRATEGIES CONTINUED

• Reinforce that all staff have a role in maintaining a safe work environment where 

staff are treated with respect and are not exposed to unlawful behaviour.

• If activities such as threatening emails are sent from the workplace then this may 

be deemed to be a breach of the IT policy and/or the code of conduct and can 

also addressed formally as a discipline process.

• Inform the staff member of workplace policies around occupational violence. Be 

clear that the department will not tolerate family violence or occupational 

violence.

STRATEGIES CONTINUED

• Provide information on family violence programs, support services and 

other helpful resources and other to assist in the referral process.

• Monitor the situation via the staff member who is experiencing family 

violence.

• While responding to the staff member who is choosing to use violence, 

take action to provide additional safety for the staff member being 

impacted by the family violence. 

SOME PRACTICAL WORKPLACE RESPONSES MAY 

INCLUDE:

• Monitor the situation

• Referral to a perpetrator support service and/or victim/survivor support 

service

• Temporary adjustments to work-conditions, e.g leave requests, 

reassigning areas or tasks, flexibility in start/finish times. This would 

typically be targeted at the perpetrator so as not to contribute to the 

impacts of family violence on the victim survivor

• The perpetrator taking period of leave (but not family violence leave)
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CONTINUED

• A Behaviour Contract might include specific agreement about movements 

within the hospital, copying in others to emails, having others presenting 

during meetings and other interactions for example. A Behaviour Contract 

should include consequences of breach.

• Disciplinary action or termination of employment.

PERPETRATORS REFERRAL INFORMATION

An effective response to a perpetrator is to provide them with referral 

information. Referral information for perpetrators seeking support and 

assistance for behaviour change can be found on the Breaking the Silence, 

You’re Not Alone service information card or the Central Highlands Integrated 

Family Violence Committee support services flyer.

TO ENCOURAGE THE IMPORTANCE OF ACTION TRY 

ASKING SOME SIMPLE QUESTIONS TO THE 

PERPETRATOR SUCH AS:

• Can you see yourself making the call?

• Men can find it hard to ask for assistance when there’s a problem. What 

will be helpful for you to remember so that you will make this call?

• Although I am here to help by giving you information, it is important that 

you make this call.
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Women’s family violence services and support  

Berry Street (family violence specialist crisis response and 
support services).  (24/7 crisis), Ph: 5331 3558 

WRISC (family violence specialist support services). 
 Ph: 5333 3666.  

Child and Family Services (CAFs) ( Family support programs). 
Ph: Ararat 5352 2910, Ballarat 5337 3333, Daylesford 5348 
8200, Bacchus Marsh (03) 53679900 

SalvoConnect Women’s Service (support and 
accommodation). Ph: 5329 1100 

WIRE Women’s Information Referral Exchange (state-wide 
information service for women). Ph: 1800 184 527 

Children and young people 

Child FIRST: 1300 783 341 
Child Protection: 13 12 78 
CAFS Step-Up (Adolescent Family Violence) Ph: Ararat 
5352 2910, Ballarat 5337 3333, Daylesford 5348 8200 

Berry Street (case management and adolescent 
support program, residential care).Ph: 5330 5000 

WRISC (children’s counselling program). 
 Ph: 5333 3666.  

Headspace (mental health services for 12-25 year 
olds). Ph: (03) 5304 4777 (Ballarat), 1800 650 890 
(24/7). https://eheadspace.org.au/ 

Kids Helpline (phone counselling service for young 
people aged between 5 and 25). 24/7.  
Ph: 1800 551 800 

Centre Against Sexual Assault (counselling and 
support; treatment services for sexually abusive or 
problematic sexualised behaviours in children / young 
people). Ph: 1800 806 292 (24/7 for crisis), 5320 3933 
(Ballarat) 

Homelessness and housing support 

Opening Doors (state-wide homelessness service). 24/7. 
 Ph: 1800 825 955 

Uniting Ballarat Ph: 5332 1286 (Ballarat) 

CAFs Ph: Ararat 5352 2910, Ballarat 5337 3333, Daylesford 
5348 8200 Bacchus Marsh:  53679900 

Counselling services 

Ballarat Community Health (family violence counselling) Ph: 
5338 4500 

CAFs (Counselling programs). Ph: 5337 3333 

Grampians Community Health (family violence case 
management and counselling). Ph: 5358 7400 (Ararat) 

Centre Against Sexual Assault (counselling and support to 
anyone who has experienced sexual violence).  
Ph: 1800 806 292 (24/7 crisis), 5320 3933 (Ballarat) 

Lifeline (national telephone crisis support and referral, 
including for family violence). 24/7. Ph: 131144 

Relationships Australia (counselling and family dispute 
resolution) Ph: 5337 9222 (Ballarat) 

Centacare, Victims Assistance and Counselling Program 
counselling and family relationship services) 1300 033 818  

Support Services, Central Highlands, Victoria 

If you or someone you know is in 

immediate danger or requires Police 

attendance call POLICE 000 

For sexual assault, domestic and family 

violence counselling service call         

1800 RESPECT (1800 737 732) 

Safe Steps Family Violence 

Response Centre 

State-wide professional support, 

information and referrals  

1800 015 188 toll free 24/7  

Police and hospital staff call: 

03 9322 3544 or 1300 739 282 (select 

option 1) 

www.safesteps.org.au   

 

https://eheadspace.org.au/
http://www.safesteps.org.au/
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Therapeutic Demonstration Projects  

Central Highlands 

BADAC:  a wrap-around model of support 

for women, men and children impacted by 

family violence.  Ph: 5331 5344 

WRISC: In partnership with local 

government, VanGo is a new, 

experimental model of child centred 

therapeutic services. Ph: 5333 3666. 

Berry Street:  Restoring Childhood is a 

child focused trauma informed service 

designed to intervene early to redress the 

impacts of family violence on children and 

young people (0-17 years) Ph: 5330 5000 

   

 

 

 

Men’s services 

Child and Family Services (CAFs) (men and family 
relationships, men’s behaviour change) Ph: 53373333 

Relationships Australia Ballarat (men’s behaviour change and 
counselling). Ph: 5337 9222 

Men’s Referral Service (confidential telephone service for 
men) Ph: 1800 065 973 

MensLine Australia (24/7 telephone/ online support service) 
Ph: 1300 789 978 www.mensline.org.au   

Indigenous Men’s Resource & Advisory Service  
Ph: 9416 4266 

Grampians Community Health (mens behaviour change 
programs) Ph: 5358 7400 (Stawell) 

Aboriginal Information & Support Services 

Ballarat & District Aboriginal Cooperative (BADAC)  
(03) 5331 5344 

BUDJA BUDJA Aboriginal Co-operative. Ph: 5356 
4751 (Central Grampians) 

Indigenous Call Centre (state-wide homelessness 
line). 24/7. Ph: 13 63 80 

Aboriginal Family Violence Prevention & Legal 
Service (FVPLS). Ph: 1800 105 303 

WRISC – Women and Children Indigenous program. 
Ph: 5333 3666  

Victorian Aboriginal Legal Service. Ph: 1800 064 865 

Indigenous Men’s Resource & Advisory Service 
(IMRAS). Ph: 9416 4266 

DHHS Family Violence. Ph: 5333 6530 

Elizabeth Morgan House Aboriginal Women’s Service 
(for families experiencing FV). Ph: 9482 5744. 

Justice system support, Legal advice, the Courts 

Women’s Legal Service Victoria (free legal advice for eligible 
women). Ph: 8622 0600 or 1800 133 302 (Toll Free). 
www.womenslegal.org.au  

Central Highlands Community Legal Centre (free legal advice 
to people in Central Highlands and Wimmera regions) Ph: 
5331 5999. www.chclc.org.au  

Victoria Legal Aid (VLA) (free legal services for eligible clients) 
Ph: 1300 792 387 or 5329 6222 (Ballarat) 

Centacare’s Victims Assistance and Counselling Program 
(criminal justice information, advocacy and support). Ph: 1300 
033 818 

Courts: Ararat 5352 1081, Bacchus Marsh 5367 2953, Ballarat 
5336 6200 

Financial Assistance 

Centrelink Family Assistance Office Ph: 13 61 50 

FV No Interest Loan (NILS) WRISC Ph: 5333 3666 

CAFs Financial Counselling Ph : 5337 3333 

Disability Information and Support 

DHHS Disability Information & Support Ph: 1800 783 
783, TTY: 1800 008 149, 
www.dhhs.vic.gov.au/disability  

Women with Disabilities Victoria Ph: 9286 7800, 
www.wdv.org.au  

Grampians Disability Advocacy Ph: Ararat 5352 2722, 
Ballarat 5333 7344, Daylesford 5348 3350. 
www.grampiansadvocacy.org.au  

LGBTIQ Information and Support 

Switchboard Ph: 1800 184 527 

Queerspace (Melbourne) Ph: 9663 6733 Cultural & Linguistically Diverse Support 

Ballarat Regional Multicultural Council Ph: 5383 0613, 
www.brmc.org.au  

Centre for Multicultural Youth (CMY) Ballarat Ph: 5317 7172 

Intouch Multicultural Centre Against Family Violence Ph: 
9413 6500 or 1800 755 988 (toll free)  

Elder Abuse 

Seniors Rights Victoria Ph: 1300 368 821, 

https://seniorsrights.org.au/  

Using Technology to Help Keep Safe 
The Daisy App – helps connect women to services 
www.1800respect.org.au/daisy/ 

SmartSafe+ - an evidence collection tool  
To download and use the app call Domestic Violence 
Resource Centre Victoria on (03) 9486 9866 or email 
smartsafeplus@dvrcv.org.au 

Ask Izzy – helps connect people with finding family 
violence and/or housing services nearby  
https://askizzy.org.au/  

WTFamily?! App – tips for identifying family violence risk 
www.whatthefamily.com.au/  

 

http://www.mensline.org.au/
http://www.womenslegal.org.au/
http://www.chclc.org.au/
http://www.dhhs.vic.gov.au/disability
http://www.wdv.org.au/
http://www.grampiansadvocacy.org.au/
http://www.brmc.org.au/
https://seniorsrights.org.au/
http://www.1800respect.org.au/daisy/
mailto:smartsafeplus@dvrcv.org.au
https://askizzy.org.au/
http://www.whatthefamily.com.au/


FAMILY VIOLENCE – WORKPLACE SUPPORT 

WHEN TO INQUIRE 
 

 

Staff member discloses family 
violence and wants help

Provide supportive response. 

Use gentle and open communication (verbal and body 
language).

Offer information / resources, including policy & procedure 
and referral possibilities.

Inquire about staff member's immediate level of safety. If 
safe, proceed to next step. 

If unsafe, develop Workplace Safety Plan with relevant 
parties (Staff Health and Wellbeing Manager). 

Ask staff member what they believe would be most 
supportive for their particular situation. Action.

Follow-up and check-in with staff member on a regular basis, 
as relevant to situation.

Staff member discloses family 
violence and does not want help

Provide supportive response. 

Use gentle and open communication (verbal and body 
language).

Offer information / resources, including policy & procedure 
and referral possibilities.

Be respectful of staff member's wishes not to access support.

Ensure staff member knows that support is always available 
should they wish to access it in the future.

Follow-up and check-in with staff member, as relevant to 
situation.

Staff member does not disclose but 
family violence is suspected 

(performance stable)

Be respectful of staff member's wishes not to disclose.

Do not force a conversation.

Use gentle and open communication (verbal and body 
language).

Ensure staff member knows that support is always available 
by making general statement of support.

Do not allude to suspected family violence.

Continue to be aware of staff member's personal situation, 
and be prepared to address concerns should you suspect a 

risk to safety.

Staff member does not disclose but 
family violence is suspected

(performance unstable, risk to clients/consumers, 
other staff, or self)

Be respectful of staff member's wishes not to disclose.

Do not force a conversation.

Use gentle and open communication (verbal and body 
language).

Please seek HR advice (health and wellbeing approach) .

Do be sensitive of possibility to create more fear.

Do not allude to suspected family violence but be open 
should they wish to disclose.

Manage staff member in consultation with HR (health and 
wellbeing approach). 

Ensure your own sensitivy to family violence concerns 
remains. 

Work with staff member to address risk/safety concerns in a 
manner that is respectful and gentle.



 

 

 

 

 

 

 

 



 

 



 

 

Supportive conversations  

Guide for Managers supporting employees experiencing family violence  

Support for you  

If you require assistance on how to approach, discuss or manage this issue you can seek 

assistance from your Human Resources Department. Managers can also contact the health 

services EAP. There is Family Violence Workplace Response training available for managers. 

Supporting your employee  

 
If you suspect an employee is experiencing family violence you should gently approach the 

employee and arrange to speak with them in private. 

Remember your role is to try to help, not solve the problem and not to judge. Your employee 

may feel uncomfortable or embarrassed so this can make disclosure difficult for them. An 

employee is under no obligation to disclose such personal matters. 

If you think an employee’s performance has deteriorated because of their experiences, ensure 

the discussion emphasises the workplace will support them and provides flexible working 

options. 

 

Note: No adverse action is to be taken against an employee if their attendance or 

performance at work suffers as a result of experiencing family violence.  

 

Having the conversation 

Find a private space to talk to the employee and ensure that your discussion is sensitive, 

empathic, and has regard for the employee’s privacy. 

Here are some simple and direct statements 

 

Let the employee know what you have observed, ‘I noticed your injuries and you seem to be 

upset or worried today.’ Gently encourage the employee to discuss what may be upsetting or 

affecting them. 

 

Reinforce to the employee the confidentiality of the discussion, ‘You are not obliged to disclose 

anything you are uncomfortable with sharing, anything you do tell me will be confidential unless 

you disclose that you have or are planning to harm yourself or someone else, or that someone 

is hurting you or someone else.’ 

 

Express concern for the employee’s safety (and family/children if they have any),’ ‘Are you 

safe? Is someone hurting you?’ 

 

 

 



`  

If the employee answers ‘yes’ to any of these questions, offer a first line support which responds 

to both emotional and practical needs at the same time.  

The letters of the word LIVES can remind you of the five tasks that protect lives.   

 Listen – Listen closely, with empathy and without judging 

 Inquire about needs and concerns – Assess and respond to various needs and concerns – 

emotional, physical and practical e.g. childcare 

 Validate – Show that you understand and believe. Assure the person they are not to blame. 

 Enhance safety – Discuss a plan to protect themselves from further harm if violence occurs 

gain. 

 Support – Support them by helping her to connect to information, services and social support. 

 

The following statements provide examples of how you can enact LIVES 

 

Ask ‘Is there anything you need or anything you think the workplace can assist with?’  

 

Validate the decision to disclose, ‘it must have been difficult for you to talk to me about this 

today’ or ‘That must have been very frightening for you.’ Or, ‘I am really concerned about your 

safety, no one deserves to be hurt’. 

 

If required, tell them ‘I understand that sometimes personal issues can affect our work and you 

will be supported during this time’. 

 

Advise that ‘We can help you to develop a workplace safety plan which can be put in place to 

support your needs’. 

 

Advise them that further assistance can be sought from their HR Department, union delegate 

EAP or someone else that they may feel comfortable with. If safe to do so, provide the Family 

Violence Workplace Support brochure.  

 

Let them know about the family violence leave policy and flexible work arrangements. 

 

As a manger you need to:  

- Respond sensitively and ensure confidentiality is maintained. 

- Support the employee to make their own decisions. 

- Maintain your relationship as manager. Not as a counsellor. 

- Always continue to respect the employee’s privacy. 

 

 

 

Reference: World Health Organisation Clinical Handbook Health care for women subjected to intimate 

partner violence or sexual violence 
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